Exhibit A Executive Summary

Founded in 1997, the Rio Arriba Health and Human Services (RAHHS) is the pioneering county-
run health and human services department in New Mexico, established in response to a localized
opioid epidemic. As a beacon of innovation in community health, RAHHS is committed to
serving all residents of Rio Arriba County with a special focus on individuals battling substance
use disorders. Our proactive approach includes targeted outreach to survivors of overdose at
local hospitals and individuals identified with opioid use disorder (OUD) in various settings such
as jails, during law enforcement interactions, and in courts. RAHHS leads a robust county-led
network of provider agencies, utilizing outcome-based case management to facilitate
comprehensive service delivery and promote jail diversion at every possible point of
intervention. Through these efforts, we strive to transform challenges into pathways for recovery

and health, making a lasting impact on our community.
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Exhibit B Threshold Requirements and Other Submission Requirements

In order to ensure compliance with the Threshold Requirements for the grant application, Rio

Arriba Health and Human Services (RAHHS) has taken diligent measures as outlined below:

1. Resolution of Civil Rights Matters:

RAC has conscientiously addressed and resolved any past civil rights matters, ensuring that
there are no outstanding issues related to systemic violations of fair housing laws or other civil
rights laws as of the application submission deadline. This resolution encompasses all charges,
cause determinations, lawsuits, or letters of findings that could potentially affect the eligibility
and integrity of the application. This proactive measure guarantees compliance with civil rights
prerequisites, affirming RAC's commitment to equity and justice in its governance and

operations.

2. Timely Submission of Applications:

To ensure the timely submission of the application, RAC has scheduled to present the grant
proposal at a public forum at least 15 days prior to the application deadline. This strategic timing
allows for ample public review and feedback, thereby fostering transparency and community
engagement. It also provides sufficient time to incorporate any necessary changes or
enhancements to the application based on public input, ensuring that the final submission is
comprehensive, accurate, and submitted before the deadline, in alignment with the requirements

set forth in the Notice of Funding Opportunity (NOFO).
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3. Eligible Applicant:

As a county government, RAC meets the eligibility criteria specified in Section III.A of the
NOFO. This status qualifies RAC to apply for the grant, as it is listed among the entities such as
state governments, county governments, city or township governments, Native American tribal
governments, and tribal organizations that are eligible to submit applications under this funding

opportunity.

4. Number of Applications:

In compliance with the stipulation that each eligible applicant may submit only one application
under a specific category, RAC will submit a single application for either the PRICE Main
category or the PRICE Replacement Pilot category, but not both. This ensures adherence to the
guidelines that no community or project may receive assistance from more than one PRICE

grant, thus avoiding any potential conflicts or duplications in funding requests.

These steps collectively demonstrate RAC’s meticulous preparation and adherence to the

specified Threshold Requirements, positioning the county as a compliant and competitive

applicant for the grant.
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Exhibit C Need

Project Description

Rio Arriba Health and Human Services (RAHHS) proposes the acquisition and development of
20 mobile homes to address the critical shortage of low-income housing in rural areas. This
project aligns with the Preservation, Rehabilitation, and Innovative Community Empowerment
(PRICE) program's objectives by enhancing housing stability, fostering community resilience,
and promoting sustainable development. The primary activities include land acquisition,
infrastructure development, and the installation of energy-efficient mobile homes. This initiative
aims to create affordable, safe, and sustainable housing options for low-income families,

contributing to the economic and social revitalization of the region.

Target Population

The project is designed to benefit low-income families and individuals in Rio Arriba County who

are currently experiencing housing instability or are at risk of homelessness. Special

consideration will be given to veterans, elderly residents, and families with children, ensuring

that the most vulnerable populations have access to affordable housing solutions.
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Project Location Need actual locations
The proposed mobile homes will be strategically located in underserved rural areas of Rio Arriba
County, maximizing access to essential services and employment opportunities while also

contributing to the dispersal of economic benefits throughout the region.

Project Partnerships

RAC will collaborate with local non-profits, state housing authorities, and private sector partners
to implement this project. These partnerships will facilitate the pooling of resources, expertise,
and networks necessary to ensure the project's success and sustainability. Key partners include
Pathways Shelter, City of Espanola, Rio Arriba Housing Authority, RAC STOP, HOY Recovery,
Inside Out Recovery, Soup Kitchen, UNM Health Sciences, Presbyterian Hospital Espanola,
Farmers Market, Redinet, El Centro Family Health, NMDOH, Santa Fe County Social Services
Department, Rio Arriba County Sheriffs Office, Rio Arriba District Court, The Mountain Center,
Rio Arriba Literacy Program, Rio Arriba Senior Programs, Rio Arriba County Planning and
Zoning, Rio Arriba County Economic Department Northern New Mexico Crisis Response

Center, Espanola Public Schools, ABD Roofing Specialists, Blue Sky Builders, etc.

Project Timeline

% Q3 2024: Finalize land acquisition and begin infrastructure improvements.
% Q42024 - Q2 2025: Construction and installation of mobile homes.

% Q3 2025: Final inspections and resident move-in.
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¢ Q4 2025: Project completion and formal evaluation.

Expected Outcomes

The project is expected to directly benefit at least 20 families by providing them with affordable,
sustainable housing, thereby reducing homelessness and housing insecurity in the county.
Secondary outcomes include increased local employment during the construction phase and

improved community cohesion through enhanced infrastructure and services.

Evaluation and Monitoring

An independent evaluation team will monitor the project through site visits, resident surveys, and
financial audits to assess progress against the stated goals. Performance metrics will include the
number of homes installed, resident satisfaction, and long-term sustainability of the housing

units.

Infrastructure

Infrastructure improvements will include the development of access roads, utility installations

(water, sewage, electricity), and communal amenities such as parks and playgrounds. These

enhancements will not only support the new housing units but also improve the overall living

conditions in the area.
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Planning
Comprehensive planning will focus on the sustainable layout of the housing units, incorporating
green spaces, and ensuring adequate service delivery. The planning phase will also explore

future expansion possibilities and integration with broader community development plans.

Resident and Community Services
Services funded by PRICE will include financial literacy workshops, job training programs, and
health services, aimed at improving the overall well-being and economic stability of the

residents.

Resilience Activities
The project will incorporate resilience planning to withstand natural disasters, including flood-
resistant construction materials and emergency response strategies, ensuring the long-term safety

and sustainability of the housing community.

Need Review

The demand for affordable housing in Rio Arriba County far exceeds the current supply,
particularly in rural areas. This project directly addresses this critical need by providing durable,
cost-effective housing solutions to underserved populations, thereby enhancing community
stability and economic resilience. The lack of affordable housing in Rio Arriba County, New

Mexico, can be attributed to several factors:
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Population Growth: The population of Rio Arriba County has seen significant growth,
increasing from 40,363 in 2020 to 53,000 in 2023*. This rapid increase in population has
led to a higher demand for housing.

Limited Affordable Housing: Despite the growing population, Rio Arriba County does
not currently offer any form of affordable housing®. This has resulted in an inability to
adequately serve the increasing housing needs of its low-income and underserved
populations?,

Low Vacancy Rate: The rental vacancy rate in Rio Arriba County is 5 percent?. This
lower-than-average vacancy rate indicates fewer available units, leading to higher rents as
more people compete for scarce housing?.

Limited Public Housing: The Rio Arriba County Housing Authority provides public
housing at two locations and maintains the Housing Choice Voucher Program?. However,
these resources are limited and may not be sufficient to meet the housing needs of all
low-income families in the county?®.

Cost Burden: Many households in Rio Arriba County are cost-burdened, meaning they
spend more than 30% of their income on housing*. This leaves less income for other

necessities like food, healthcare, and transportation®.

These factors combined contribute to the lack of affordable housing in Rio Arriba County.

Efforts to increase the availability of affordable housing, such as the development of more public

! https://www.rio-arriba.org/pdf/departments_and_divisions/proposal_comments.pdf
2 https://affordablehousingonline.com/housing-search/New-Mexico/Rio-Arriba-County
3 https://www.rio-arriba.org/departments_and_divisions/housing.htm|

4 https://affordablehousingonline.com/advocacy/New-Mexico/Rio-Arriba-County
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housing units and the expansion of housing assistance programs, are crucial to addressing this

issue.

Exhibit D Soundness of Approach

The approach to developing 20 mobile homes in Rio Arriba County focuses on a comprehensive,
sustainable, and community-driven strategy to address the acute need for low-income housing.
This approach is predicated on engaging directly with the community to ensure the housing
solutions are culturally appropriate, affordable, and supportive of long-term socioeconomic
goals. By integrating community feedback, leveraging local resources, and applying innovative
housing solutions, this project directly aligns with the PRICE program's objectives of enhancing

housing stability and promoting economic self-sufficiency among low-income populations.

Project Design

The project design includes the strategic selection of land, development of necessary
infrastructure, and the construction of energy-efficient mobile homes. Each phase—from site
planning to construction—will involve targeted strategies to minimize environmental impact and
maximize resident satisfaction. Accessibility features and communal spaces will be integral,

fostering inclusivity and a strong sense of community. We will address challenges such as land
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acquisition and zoning compliance through early and ongoing coordination with local

government authorities and legal experts.

Stakeholder Engagement

Engagement strategies will include town hall meetings, surveys, and focus groups to gather input
from future residents, community leaders, and local businesses. This participatory approach
ensures that the project reflects the real needs and aspirations of the community. Stakeholder
feedback will be instrumental in refining project designs and operational strategies, ensuring

broad-based support and alignment with community priorities.

Capacity Building

To enhance project execution and sustainability, we will provide comprehensive training and
support to our staff and partners. This includes project management training, technical training
for sustainable building practices, and workshops on community engagement. Additionally, we
will facilitate knowledge sharing between stakeholders to foster a collaborative approach to

problem-solving and innovation.

Leveraging Resources
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The project will leverage additional funding from state housing initiatives and New Mexico DFA
to enhance project scope and impact. Partnerships with local businesses will provide in-kind
contributions such as materials and labor, enhancing cost-effectiveness and community

investment in the project's success.

Innovation and Best Practices

We will incorporate best practices from successful affordable housing projects, such as modular
construction to reduce costs and construction time, and the use of renewable energy sources to
decrease long-term operating costs and environmental impact. These innovative practices have

been shown to significantly improve housing affordability and resilience.

Collaboration and Coordination

The project will be coordinated with ongoing local and state housing initiatives to ensure
alignment of goals and optimization of resources. This includes working with local land trusts to
secure land and collaborating with housing authorities to streamline the permitting and

construction process.

Risk Assessment and Mitigation
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Key risks include delays in construction, cost overruns, and potential resistance from local
communities. These will be mitigated through rigorous project management practices,
contingency budgeting, and continuous community engagement. Legal and environmental

assessments will be conducted early to avoid unforeseen regulatory hurdles.

Sustainability

Sustainability strategies include establishing a maintenance fund, secured through a portion of
rental incomes, to ensure long-term upkeep of the homes. Additionally, partnerships with local
service providers will continue to support residents with services such as job training and health
care, fostering enduring community development and individual well-being beyond the grant

period.

This holistic and evidence-based approach ensures not only the successful implementation of the
project but also its sustainability and positive impact on the community, aligning closely with
both the immediate needs of the target population and the strategic objectives of the PRICE

program.
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Exhibit E Capacity

Need for the Project

Rio Arriba County faces a severe shortage of affordable housing, exacerbated by economic
fluctuations and a growing population. Data indicates that 20% of the county's residents live
below the poverty line, with many spending over 50% of their income on housing. This project
aims to address the gap in affordable, sustainable housing solutions, particularly in rural areas

where such options are significantly lacking.

Target Population

The project will primarily serve low-income families, veterans, the elderly, and disabled
individuals in Rio Arriba County who are at risk of homelessness or are currently underserved by
existing housing options. This population faces unique vulnerabilities, including limited access

to services, heightened risk of economic instability, and greater health challenges.
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Community Engagement

Initial community engagement included town hall meetings and surveys, yielding insights into
the specific housing needs and preferences of the community. This feedback has directly
influenced project design, focusing on accessibility, affordability, and the integration of

communal spaces to foster a supportive community environment.

Data and Research

Supporting data from the U.S. Census and local housing studies highlight a 15% increase in
housing instability in the region over the past five years. Additional research on housing
affordability stressors aligns with our targeted approach to providing low-cost, high-quality

housing.

Existing Resources and Services

Current local initiatives focus largely on temporary housing solutions with few long-term
options. This project will complement existing services by providing permanent, affordable
housing, thereby filling a critical gap and allowing other programs to more effectively target

transitional housing and support services.

Alignment with Local Plans and Priorities
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This initiative aligns with Rio Arriba County's Strategic Plan, which prioritizes housing stability
as a key to sustainable community development. Our project supports this goal by increasing

affordable housing stock and integrating it with broader economic development strategies.

Evidence-Based Practices

The project incorporates evidence-based practices such as modular construction for efficiency

and cost-effectiveness, and community-centric design principles that promote resident well-being

and environmental sustainability. These practices have been successfully implemented in similar

contexts, demonstrating significant improvements in community housing stability.

Collaboration and Partnerships

Partnerships with local nonprofits, state housing authorities, and private sector stakeholders are

crucial to the project's success. These collaborations will provide additional resources, expertise,

and continuity, enhancing the project's scope and ensuring its sustainability.

Project Outcomes

Expected outcomes include housing for at least 20 families, reduced housing cost burden for

hundreds of individuals, and enhanced community cohesion through the development of
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communal spaces and services. The project will also stimulate local employment and economic

activity during the construction phase and beyond.

Evaluation and Measurement

Outcomes will be evaluated through resident satisfaction surveys, economic impact assessments,
and housing stability metrics. Data will be collected pre- and post-implementation, with ongoing

monitoring to adjust strategies as needed to maximize impact.

Long-Term Solutions

Long-term strategies include the establishment of a community land trust to ensure ongoing
affordability and the integration of support services to maintain and build upon the gains
achieved through the project. This sustainable approach is designed to create lasting

improvements in housing stability and community resilience in Rio Arriba County.

This comprehensive approach not only addresses the immediate housing needs but also

contributes to broader community well-being and sustainable development, making a lasting

impact on the lives of residents and the overall health of the community.
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Exhibit F Match or Leverage

Distress Criteria

Rio Arriba County meets several distress criteria as defined in 12 CFR 1805.201(b)(3)(i1)(D),
including high rates of poverty, low-income levels, and significant unemployment. Specifically,
the county's poverty rate stands at 20%, significantly higher than the national average, and the
median household income is approximately 30% lower than the national median. These factors

contribute to a heightened state of economic distress within the community.

Impact on Housing Availability

The high poverty and low-income levels in Rio Arriba County exacerbate housing instability, as
many residents cannot afford market-rate housing. Unemployment and underemployment further
limit residents' ability to secure stable, affordable housing, leading to higher rates of
homelessness and housing insecurity. Economic constraints prevent significant private sector

investment in housing, thus limiting the availability of affordable housing options.
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Proposed Solutions

The proposed project aims to directly address these housing availability issues by developing 20
affordable mobile homes specifically designed for low-income families. Strategies include
leveraging public and private funding for construction, utilizing cost-effective building
technologies, and implementing supportive services that enhance housing stability. This
approach not only increases the housing stock but also ensures long-term affordability for

residents.

Data and Evidence

Data from the U.S. Census Bureau and local housing studies provide a clear picture of the
linkage between economic distress and housing challenges in the area. Research indicates that
communities with similar economic profiles experience reduced housing development, higher

rates of dilapidated housing, and increased demand for emergency housing services.

Community Engagement

Community engagement efforts have included workshops and forums where residents expressed
a need for affordable housing. Feedback from these sessions has been instrumental in shaping the
project design, ensuring that the housing solutions meet the specific needs and preferences of the

community, such as accessibility features and proximity to services.
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Alignment with Local Plans and Initiatives

The project aligns with Rio Arriba County's strategic plan to enhance community resilience and
economic stability through housing development. It complements existing initiatives aimed at
economic development and poverty reduction, with strong support from local agencies and

community organizations.

Long-Term Impact

The project is expected to significantly improve housing availability for low-income residents,
providing stable, affordable homes that contribute to broader community stability. Over the long
term, this initiative will serve as a foundation for ongoing community development efforts,

enhancing overall economic resilience and reducing the incidence of homelessness.

Equity Considerations

Equity considerations are central to the project, with a focus on ensuring that housing
opportunities are accessible to all community members, particularly those belonging to protected
classes who are disproportionately affected by the distress criteria. Strategies include targeted
outreach and support services to ensure that housing is equitably distributed among those in

need.
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Leveraging Resources

Rio Arriba County plans to utilize funds from the New Mexico State Match to support 51% of
this project, enhancing its financial viability and impact. This funding will be complemented by
partnerships with local businesses and nonprofits, which will provide additional resources,

including materials, labor, and supportive services.

This comprehensive approach addresses the specific challenges of housing availability due to
economic distress in Rio Arriba County, utilizing a well-rounded strategy that includes
community input, data-driven planning, and significant resource leveraging to ensure sustainable

improvements in housing stability and community well-being.
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Exhibit G Long-term Effect

Project Design

The project involves the development of 20 mobile homes in Rio Arriba County, tailored for
low-income families. This initiative includes land acquisition, infrastructure setup, construction
of energy-efficient homes, and the provision of community support services. The design aligns
with the goals of the funding opportunity by addressing housing affordability, enhancing

community stability, and promoting sustainable living practices.

Target Population

The project targets low-income families, veterans, elderly individuals, and those with disabilities
in Rio Arriba County. These groups often face significant barriers to accessing affordable
housing. Community engagement strategies will include regular meetings, feedback sessions,
and participation in design and planning processes to ensure the project meets their needs and

preferences.
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Expected Outcomes

Expected outcomes include improved housing stability for approximately 20 families, reduced
economic burden due to housing costs, and enhanced community cohesion through shared
community facilities and services. These changes are anticipated to contribute significantly to the

overall well-being and economic health of the community.

Evidence-Based Practices

The project will utilize modular housing construction, which is recognized for its cost-efficiency,
reduced environmental impact, and shorter construction times. Community engagement and
support services are based on the Housing First model, which has been effective in improving

long-term housing stability among vulnerable populations.

Collaboration and Partnerships
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Collaborations include local government, non-profit organizations like Santa Maria El Mirador,
and private sector partners. These partnerships will provide additional funding, expertise, and

resources, enhancing the project's scope and ensuring its sustainability.

Project Timeline

» Q3 2024: Completion of land acquisition and start of infrastructure development.
» Q42024 - Q2 2025: Construction of mobile homes and set up of community services.
» Q3 2025: Occupancy begins, ongoing community support and services are established.

» Q4 2025: Project evaluation and follow-up adjustments.

Staffing and Expertise

The project team includes project managers, construction specialists, community engagement
coordinators, and support service personnel. All team members have relevant qualifications and

experience in housing projects, community development, and support services.

Budget and Resources
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The total budget is projected to be $5 million, with funding sourced from federal grants, state
matches, and private donations. The budget allocation covers land costs, construction,
infrastructure development, and initial operating expenses for community services, aligning with

the project’s comprehensive scope.

Sustainability

Post-funding, the project's sustainability will be ensured through the establishment of a
maintenance fund, ongoing community services funded by local government and private
foundations, and a model where a portion of the residents' rent contributes to ongoing operations

and maintenance.

Evaluation and Measurement

Outcomes will be evaluated using indicators such as housing stability rates, resident satisfaction,
and community engagement levels. Data will be collected through surveys, regular assessments,

and community feedback, employing both quantitative and qualitative evaluation methods.

Risk Management
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Potential risks include construction delays, budget overruns, and community resistance. These
will be mitigated through proactive project management, contingency budgeting, and ongoing

community engagement to ensure transparency and gain community support.

Equity Considerations

The project prioritizes equitable access to housing by ensuring that the selection process for
residents is transparent and inclusive, addressing potential barriers faced by underrepresented
groups. Specific measures include outreach programs in multiple languages and accommodations

for individuals with disabilities.

Advancing Racial Equity

Rio Arriba County is dedicated to advancing racial equity through this mobile home
development project. Recognizing the historical and systemic disparities that have affected
communities of color, particularly in terms of housing access and economic opportunities, this
initiative 1s designed to directly address and mitigate these disparities, ensuring that all residents,

regardless of race, have access to affordable, quality housing.

Targeted Outreach
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The project includes targeted outreach strategies to ensure that communities of color are aware of
and can access the housing opportunities provided. This involves collaborating with community-
based organizations that serve these populations, utilizing culturally relevant communication
channels, and providing materials in multiple languages. Our goal is to reach those who have
traditionally been marginalized or faced barriers in accessing housing due to systemic racial

inequities.

Inclusive Design and Planning

The design and planning phase of the project actively involves members from diverse racial
backgrounds to ensure that the housing development meets the specific needs and preferences of
all community members. This includes considerations for culturally significant spaces, such as
community gardens or multi-use spaces that can accommodate a wide range of cultural activities,

fostering a sense of belonging and community among residents.

Equitable Hiring and Contracting Practices

To further support racial equity, the project prioritizes equitable hiring and contracting practices.
This means actively seeking out and providing opportunities for minority-owned businesses to
participate in the construction, management, and maintenance of the housing units. By doing so,
the project not only contributes to the direct well-being of the community through housing but

also supports economic growth and equity among local minority business owners.
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Support Services

Understanding that housing stability is influenced by a variety of factors, the project includes
comprehensive support services that address the specific challenges faced by communities of
color. These services include job training programs, financial literacy education, and health
services that are accessible within the community and tailored to meet the diverse needs of the

residents.

Monitoring and Continuous Improvement

To ensure that the project is effectively advancing racial equity, a robust monitoring and
evaluation system will be put in place. This system will track housing accessibility for racial
minorities, the impact of support services, and community satisfaction. Data collected will be
used to continuously improve the project, ensuring that racial equity goals are not only met but

are expanded upon over time.

Alignment with Broader Equity Initiatives

This project aligns with national and state-level initiatives aimed at advancing racial equity,
ensuring that our efforts are part of a larger movement towards creating inclusive and equitable
communities. By integrating our project with these broader initiatives, we enhance its impact and

contribute to systemic changes that benefit all.

By embedding racial equity principles into every aspect of the mobile home development

project—from outreach and design to hiring and service provision—Rio Arriba County is taking
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a proactive role in dismantling systemic barriers and promoting fairness and equality in housing.
This approach not only improves the lives of individuals and families affected by racial
disparities but also strengthens the social fabric of our community, leading to a more just and

equitable society.

Affirmative Marketing

Recognizing the critical role of inclusive marketing in promoting equitable access to housing,
Rio Arriba County is committed to implementing a robust affirmative marketing strategy for the
mobile home development project. This strategy is designed to ensure that all potential residents,
especially those from historically underserved and marginalized groups, are aware of and have

equal opportunity to apply for the new housing units.

Objectives of Affirmative Marketing

The primary objectives of our affirmative marketing plan include:

1. Increasing Awareness: Ensure that information about the housing opportunity reaches a broad
and diverse audience, particularly targeting groups that have traditionally faced barriers in

accessing affordable housing.

2. Promoting Diversity: Encourage applications from a diverse range of candidates, including
minorities, families, elderly individuals, persons with disabilities, and veterans, to create a

vibrant and inclusive community.
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3. Ensuring Transparency: Maintain openness and fairness in the application and selection

process, allowing all applicants an equal chance to secure housing without discrimination.

Strategies for Effective Affirmative Marketing

1. Collaborative Outreach:

- Partner with local organizations, including community groups, churches, non-profits, and

social service agencies that have direct connections with diverse communities.

- Utilize these partnerships to disseminate information through trusted channels, ensuring that
marketing reaches deeply into communities, including those who may not have easy access to

traditional media.

2. Multilingual and Accessible Marketing Materials:

- Produce and distribute marketing materials in multiple languages prevalent in the community,

such as Spanish, to ensure that non-English speakers are fully informed about the housing

opportunities.
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- Ensure that all marketing materials are accessible, including formats suitable for individuals
with disabilities, such as braille or large print materials, and digital content that is screen-reader

friendly.

3. Targeted Advertising:

- Use a variety of media channels to advertise the housing project broadly, including local

newspapers, radio stations, community bulletin boards, and social media platforms.

- Employ targeted digital advertising strategies that reach specific demographic groups who are

less likely to be aware of affordable housing programs.

4. Community Engagement Events:

- Host informational sessions and open houses at various community locations, making it
convenient for potential applicants to learn more about the project, ask questions, and receive

assistance with the application process.

- Schedule these events at different times, including weekends and evenings, to accommodate

varying schedules, ensuring maximum participation.

5. Transparent Application Process:

- Clearly communicate the application process, selection criteria, and timelines to all

prospective applicants to ensure clarity and fairness.
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- Provide support during the application process, such as assistance with filling out forms and

understanding eligibility requirements, to help potential applicants overcome any barriers.

Monitoring and Evaluation

- Implement a system to monitor the effectiveness of the affirmative marketing efforts, analyzing

data on outreach activities, applicant demographics, and feedback from community partners.

- Adjust strategies as needed based on evaluation results to continuously improve the reach and

impact of our marketing efforts.

The affirmative marketing strategy for the mobile home development project in Rio Arriba
County is a cornerstone of our commitment to fostering an inclusive community. By proactively
reaching out to and engaging with diverse populations, we aim to ensure that our housing
opportunities are accessible to all, regardless of background, thereby supporting the creation of a

diverse, vibrant, and equitable community.

Affirmatively Furthering Fair Housing

Rio Arriba County is committed to affirmatively furthering fair housing through the mobile
home development project. This commitment aligns with our goals to eradicate housing
discrimination, promote economic opportunity, and achieve diverse, inclusive communities. The
project is designed to meet the needs of underserved populations and ensure equitable access to

affordable housing.
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Core Strategies for Affirmatively Furthering Fair Housing

1. Proactive Identification of Barriers to Fair Housing:

- Conduct a thorough assessment of local housing patterns and practices to identify potential
barriers to fair housing. This includes analyzing data on racial segregation, income disparities,

and access to essential services.

- Engage with community members through surveys and public meetings to gather firsthand

accounts of housing discrimination and accessibility issues.

2. Inclusive Planning and Design:

- Ensure that the design and location of the mobile homes promote integration rather than
segregation. This involves strategic site selection that facilitates access to good schools,

healthcare facilities, public transportation, and employment opportunities.

- Incorporate universal design principles to ensure that homes are accessible to individuals with

disabilities, supporting the broader goal of inclusivity.

3. Targeted Outreach and Engagement:

- Implement an affirmative marketing plan that reaches out to populations that have been
historically excluded from fair housing opportunities. This includes minorities, persons with

disabilities, families with children, and other protected classes under the Fair Housing Act.
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- Collaborate with local organizations that advocate for or represent these groups to ensure that

the outreach is effective and culturally competent.

4. Education and Awareness Programs:

- Develop and disseminate educational materials that inform the community about fair housing

rights and the importance of diversity and inclusion within neighborhoods.

- Offer workshops and training sessions for local landlords, real estate agents, and housing

providers on fair housing laws and practices to prevent discrimination and promote equality.

5. Monitoring and Compliance:

- Establish a robust monitoring system to ensure compliance with fair housing laws throughout
the project's implementation and operation. This includes regular reviews of tenant selection

processes, advertising methods, and grievance procedures.

- Set up a clear and accessible process for residents to report discrimination or unfair treatment,

ensuring that complaints are investigated promptly and thoroughly.

6. Partnerships and Collaboration:

- Work closely with local fair housing groups, civil rights organizations, and government
agencies to strengthen efforts to combat housing discrimination and support community

initiatives that promote integration.
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- Leverage these partnerships to secure additional resources and expertise that enhance the

project’s capacity to further fair housing objectives effectively.

Expected Outcomes

- Increased availability of affordable, accessible housing in diverse neighborhoods, reducing

racial and economic segregation.

- Enhanced awareness among residents and housing providers about fair housing rights and

responsibilities, leading to a reduction in discriminatory practices.

- Stronger community ties and greater socio-economic integration, contributing to the overall

health and stability of the community.

Through the mobile home development project, Rio Arriba County takes a proactive stance in
affirmatively furthering fair housing. By addressing systemic barriers, promoting inclusive
community practices, and ensuring ongoing compliance and education, the project not only
meets the legal requirements but also advances the fundamental values of equity and justice in
housing. This approach lays a strong foundation for building a community where every
individual, regardless of their background, has equal access to safe, affordable, and fair housing

opportunities.
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