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PLANNING AND ZONING COMMITTEE 

Regular Meeting Minutes  

May 7, 2014, 1:30PM 

Española Complex, Rio Arriba County 

 

I. Meeting Called to Order 

Chairman Benny Martinez called the meeting to order at 1:31 p.m.  

 

II. Roll Call 

In attendance:  

Benny Martinez, Chariman 

Pablo Manzanares, Secretary 

Raymond Ortiz 

Severo Gonzales 

Isabel Trujillo 

Henry Ochoa 

JR Trujillo 

 

The Chairman declared all member were present.  

 

IV. Approval of Agenda 
Henry Ochoa moved to change the agenda.  He asked that item VII Communications be moved up to 

item V and that communications from the Director be allowed.  Raymond Ortiz seconded.  The 

motion was carried unanimously; agenda amended. 

 

III. Approval of Minutes --  February 5, 2014 Planning Committee Meeting 

 Benny Ortiz Chairman asked for motion to amend or approve the minutes. 

Isabel Trujillo had questions regarding the minutes.  She questioned the acreage in item V - B noted as 

.75 acres.  Lucia Sanchez explained that it was correct for that meeting.  Ms. Trujillo also questioned the 

incomplete sentence in item VIII.    

Isabel Trujillo moved to approved the minutes as amended. 

Henry Ochoa seconded. 

The motion carried unanimously.  

 

VII.    Communications 

Lucia Sanchez thanked the board for moving up the Communications portion of the agenda.  She noted 

the staff will look at the correction to be made to the minutes of the last meeting and they will be 

corrected. 

Ms. Sanchez introduced the new board member Mr. JR Trujillo which completes committee and asked 

him to introduce himself. 

Rio Arriba County  

Planning & Zoning Department 

 

Lucia F. Sanchez 

 Director 

 

P&Z Committee 
Benny Martinez 

Severo Gonzales 

Henry Ochoa 

Isabel Trujillo 

Pablo Manzanares 

Raymond Ortiz  

JR Trujillo 
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Mr. Trujillo said he was looking forward to working with the committee on Planning & Zoning issues in 

the county.  He would also like to work on the relationship between the County and the City of 

Espanola. 

  

 Lucia Sanchez also acknowledged Wendy Perkins, Land Use Tech Clerk from the Tierra Amarilla office 

who will be doing the minutes for the meeting. 

  

Ms. Sanchez reported that three members of the board, along with four members of the Planning and 

Zoning staff, were able to attend the spring meeting of the NM League of Zoning Officials.  Raymond 

Ortiz, Chairman Benny Martinez and JR Trujillo participated.  She is looking forward to the remaining 

board members attending the fall meeting.  She is planning on bringing the League attorney to do a one 

day training with the board within the next three months to continue to learn about land use, conducting 

meetings and public notices.   

  

 

V.   New Business 

 
A. Case #: 2014-S004 Special Use Permit (Large Scale-Trade) to allow for the development and operation 

of a Commercial Retail Store at the following described location:  Section 17-Township 22N-Range 09E, 

Velarde; Rio Arriba County, New Mexico or commonly known as number 6 Nolan Drive, NM (UPC #1-

050-130-520-075) near State Road 68. 

 

Andrew Martinez Assistant Planner presented the staff report.  He noted that this is the second time the request 

has been brought before the board so that there could be additional testimony from the applicant. 

 

REQUEST: 

West Texas Engineering, representing Family Dollar Stores, is requesting approval of a Special Use Permit 

(SUP # 2014-S004) Large Scale Commercial Retail, to construct an approximately 8,320 square foot retail 

building and to operate it as a retail store selling food, personal and household goods and seasonal items.  

 

BACKGROUND and SETTING: 

The 1.99 acre lot is vacant, relatively level, at the northwest corner of Nolan Drive and State Route 68 in the 

community of Velarde.  Upon completion of the use permit process a plat will be filed to create two lots; an 

easterly 1.16 acre parcel for the Family Dollar Store and a westerly .83 acre lot which will remain within 

County Residential Agricultural District (CRAD). 

 

At this point there was a presentation from the applicant.  Mark Evans, Development Coordinator from Triple C 

Development was sworn in.  Mr. Evans introduced himself, explained their company is the preferred developer 

for Family Dollar and was currently developing several stores in New Mexico.  They are proposing to build a 

8,320 square foot retail store.  These are neighborhood stores.  They are accustomed to developing in various 

types of neighborhoods, from very rural to downtown urban areas.  It has been their experience that the 

developments have an overall very positive impact on the community.  He is here today to answer any questions 

that people may have about their plans and what they do. 

 

Andrew Martinez asked if he could continue with the findings of fact. 

Chairman Martinez asked him to continue. 

  

FINDINGS OF FACT: 

1. This application is made pursuant to the requirements of the Rio Arriba County Design and 

Development Regulation System, Ordinance 2012-001, Special Use Permit. 
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2. Legal notice has been made as required by Ordinance 2012-001 by posting meeting notices on site, by 

sending letters to the property owners within one half mile radius and by posting notices on the County 

website, for the Planning and Zoning Committee meeting of May 7, 2014 and the Board of County 

Commissioners Meeting of May 29, 2014. 

3. The property is zoned CRAD, County Rural Agricultural District, as are the surrounding properties.  An 

approved Special Use Permit for the land use category Large Scale Commercial Retail will provide the 

proper zoning for the retail business.  

4. Business operations will be conducted from 8am-10pm Monday thru Sunday with 2-3 employees. 

5. The subject property does not contain any irrigated agricultural land. 

6. The site is not located within a FEMA designated floodplain. 

7. Along Nolan Drive there are 7 habitable dwellings that exist out of 10 lots.  Closest dwelling to 

proposed development would be approximately 230 ft. apart. 

8. The nature of the Family Dollar Stores business is a general retail store selling personal and household 

goods such as food, snacks, health and beauty aids, basic apparel, house wares, and seasonal items.  

9. The proposed one story retail building will be about 8,320 square feet in area. The retail entrance will 

face State Highway 68 and it will be set back a short distance from the highway.  A loading area is 

located on the south side of the building where the building is setback, about 85 feet from Nolan Drive. 

Building elevations have been presented for your information. 

10. The site plan shows three (Andrew Martinez said there was a correction to the finding, it should be two) 

trash dumpsters located in a screened enclosure near the loading door. 

11. The site plan shows 36 parking spaces; 34 standard spaces and two additional spaces for ADA 

handicapped parking located near the front entrance.  The total number of parking spaces exceeds 

Ordinance 2012-001 requirements wherein 31 total spaces are required.  The parking lot will be paved 

and the spaces will be delineated with painted lines. Surface runoff will be directed to a water 

harvesting system.  Overflow will flow off site into an existing drainage northerly of the property. 

12. Estimated traffic volume has been submitted.  The expected traffic is 220 cars per day.  
13. The New Mexico Department of Transportation traffic impact study has been incorporated into the proposed 

development plans.  There is no vehicular access directly on to Highway 68 and the median divider will be 
modified to facilitate traffic movements. 

14. A free standing business identification sign is proposed to be located near the intersection of State 

Highway 68 and Nolan Drive. Detailed information has been submitted for that sign and building signs 

but this information is not part of this use permit review. 

15. A landscaping plan has not been submitted.  

16. The waste water will be accommodated by an on-site septic system.   

17. Water service will be supplied by a domestic well on site.  Water efficient measures will be 

incorporated into the building construction. 

18. The application states a Fire and Emergency Response Plan, which is under review by the Fire 

Marshall, shall be posted. 

19. A 5’ wide pedestrian sidewalk is proposed on the south side of Nolan Drive to create a definable area 

for any children utilizing a bus. Curb and gutter improvements will only be to the extent of the proposed 

lot. 

20. NM-DOT prefers access for house # 1103 State Road 68 be established off Nolan Drive as proposed 

although is not required.  

21. Approval of Special Use Permit 2014-S004, will implement the Rio Arriba County Comprehensive 

Plan in the following manner; 

Land Use – Goal 1: Encourage compact, compatible and sustainable development that reflects 

traditional settlement patterns. 

Economic Development - Goal 10: Encourage environmentally – friendly light industry and 

manufacturing uses. 
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Andrew Martinez concluded the Finding of Fact and stated that Mr. Evans would be available to answer further 

questions. 

 

Chairman Martinez ask Mr. Evans to come back and answer additional questions from the board.  After the 

board hears from the applicant the Chairman will ask the public for comment for and against the request. 

 

Henry Ochoa asked about the reduction of the number of dumpsters from 3 to 2 on the site plan.  Will 2 

dumpsters be enough to handle all the cardboard and other trash.   

 

Mr. Evans replied that Family Dollar had recently revised their requirements for dumpsters at its stores. This is 

a result of a change in their method of distribution.   They are moving to a more palletized operation where 

product arrived on shrink wrapped pallets rather than in cardboard boxes.  This is expected to greatly reduce the 

amount of cardboard waste they generate.  The pallets will be reused.  At the time this development plan was 

put together the standard for Family Dollar were spaces for 3 dumpsters.  They have now reduced that number 

to 2 spaces in most states and as few as 1 in some states.  This also enables us, with the smaller enclosure, to 

compact our site plan a little bit to move the property line over for the proposed split to enlarge the remainder 

lot eliminating the utility issues we had without creating too much crowding in the parking spaces we had.  We 

did not have to lose any parking spaces to adjust the lot lines. 

 

Henry Ochoa asked what type of security system will be installed there to keep an eye on the building after 

hours. 

 

Mr. Evans replied that Family Dollar uses a Vin Star system, he believes it includes remote monitoring.  It is 

not typical that they would have a night watchman, but they do have a standard prototype security system as 

part of their stores.  They had at one time used motion sensors at their stores, as a standard feature.  I believe 

they have eliminated those as they have proved to be more of a nuisance than they were a benefit. Those sorts of 

things on an individual bases are an option.   

 

Henry Ochoa asked if the system is designed to be able to read license plates in the parking lot at night after you 

have closed.  Or is it good enough to observe facial features of anyone that may try to do some vandalism. 

 

Mr. Evans replied he was not sure what the technical capabilities are.  I know this system combines security and 

fire protection, smoke alarms.  It is a complete package.  He would have to request more detailed information.  

This system is provided by Family Dollar.  It is a sole source system, their planning people work directly with 

their vendor on that.  It is not something the developers get directly involved in.  There are options for these 

stores where there are roll down gates for additional security for the windows and doors.  It is very rare, I think 

that Triple C development has only built one store that required those.  Typically they don’t have that much 

trouble, the stores are not open all night, they finish up, close down and everyone goes home. 

 

The Chair recognized Mr. Trujillo. 

 

JR Trujillo would like to expand on the security topic.  He stated that you are going to be building a pretty nice 

building out in a very remote area that is very dark.  Will the parking lot lights stay on throughout the night, so 

that the hours you are closed the parking lot will be illuminated?   

 

Mr. Evans replied that he was not aware if the lights are left on all night.  As far as the store operations go, 

Family Dollar is able to determine what those needs are on a case by case basis.  That would certainly be an 

option if security is a problem. 
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JR Trujillo thinks this is one of the discussions the board should have.  What happens when the store is closed?  

We’re not attracting people to this nice paved area to cause mischief.  That would be a concern. 

 

Mr. Evans replied that as a general rule loitering is not allowed.  People are welcome to come and shop.  This 

type of store emphasizes convenience.  People come, they do their shopping and they move along.  He doesn’t 

believe that for the store the Triple C has remained the landlord that this has been a particular problem, this 

includes a lot of the urban areas.  You have the occasional graffiti and that’s the landlord’s responsibility to 

remove that.  Because it is the landlord’s responsibility Family Dollar Store is not the least bit shy about 

demanding that we get out there and clean it up immediately.   They will wear landlords out until things like 

that get taken care of.  Because of that kind of flow down arrangement, any problems like that, that are the 

responsibility of the landlord’s, get handled pretty promptly.  

 

The Chair recognizes Mr. Andrew Martinez. 

 

Mr. Andrew Martinez stated that this was a concern at the previous hearing as well.  The lighting in the area 

will be covered in the Staff Recommendations, but again we have thought about security, although we need to 

be in compliance with the Night Sky Ordinance and so at the time of construction that will addressed as well. 

 

Mr. Evans commented that there needs to be a balance between the security, the energy conservation and 

whether the lighting is more of a nuisance than not having the lighting.  If we have a parking lot then providing 

lights in the parking lot just makes it more comfortable for anyone who wants to hang out.  

 

Chairman Benny Martinez had another question regarding the trash.  You are showing that you are going from 

3 trash bins to 2 trash bins.  How does the Dollar Store guarantee the we are not going to have trash flying to the 

neighbors.  We have several other Dollar Stores within our county and it has occurred in one area that I am 

familiar with that the trash has filled and it’s blown over.  This does not necessarily mean it is the Dollar Store’s 

fault.  People were coming and dumping their trash in it and filling it up.  How are you going to assure that the 

trash is not going anywhere but the trash bin? 

 

Mr. Evans asked if we are talking specifically about trash generated by the store.  

Chairman Martinez replied yes. 

 

Mr. Evans replied that the trash bins will be in a gated enclosure with 6 foot gates.  They should not be 

assessable to people other than the store employees. 

 

Chairman Martinez replied he would hate to be calling Dollar Store six months from now telling them that there 

is trash all over.   

 

Chairman recognizes Raymond Ortiz. 

 

Mr. Ortiz mentioned on the last meeting that there were traffic patterns that would change because there is a 

private house located beyond this store and there was a gate that was discussed at that point.  Has that been 

addressed during this proposal? 

 

Mr. Evans replied they have not proposed at this time to build a gate on Nolan Drive. 

 

Mr. Ortiz replied we prosed this as one of the requirement at that time, however you were not here for that.  

That was one of the concerns to protect the privacy of the people behind you from the traffic that would be 

generated by that store. 



 

6 

 

Andrew Martinez commented that as he recalled the last hearing, he was the one who recommended the gate 

possibly to the private landowner to have some sort of separation from Family Dollar to any residential area.  

The reason that came about is because the influx of traffic and the worry or concern that additional traffic would 

go further possibly increasing robberies in the area.  I didn’t feel that this was the applicants responsibility, they 

are taking on enough with a sidewalk, curb and gutter and providing this additional infrastructure.  I didn’t get 

any further feedback from the residential area, so I left it alone. 

 

Chair recognizes Isabel Trujillo. 

 

Ms. Trujillo commented that 2-3 employees is very minimal, is that company policy throughout or is that 

depending on the site?  What kind of positions are these? Is that like a manager and two cashiers, does it include 

any security during the daytime?  In the Family Dollars nearby they have had to bring in daytime security.  

What are those 3 positions and is that normal throughout?  

 

Mr. Evans replied normally you would have the one store manager on duty, a couple of store employees, 

cashiers and stockers.  That is going to be dictated by demand, you have different time of year where there a 

greater demands both on serving the customers as well as keeping the shelves stocked.  There is very little stock 

room in this type of store, when the materials arrive on the truck, they come off the truck, they go on the carts 

and they go on the shelves pretty quickly.  There is actually a good bit of activity in the store just restocking the 

shelves.  That varies seasonally as well. 

 

Ms. Trujillo replied so it varies, it is not a limited policy. 

 

Mr. Evans replied it is as required.  Fewer customers at different time during the day would obviously mean 

fewer employees there.  Heavier sales periods would require more. 

 

Ms. Trujillo asked if the company could consider recycling all the cardboard that comes in.  

 

Mr. Evans replied that is Family Dollar’s prerogative.  I understand, and this is still very new, there plan is not 

to have very much cardboard.  They have instead reusable pallets with plastic shrink-wrap around the materials 

instead of cardboard.  That is what enabled them to reduce the number of dumpsters. 

 

Ms. Trujillo replied that plastic is another concern.  There is a lot of reuse of paper to get away from plastic.  

Either way it is a concern, they might take into consideration recycling in the near future. 

 

Mr. Evans commented that he is certain that this is something they have looked at and will continue to look at. 

They have explored a lot of green alternatives for some of their stores.  Triple C is actually involved in a couple 

of those experimental stores in Fort Worth.  It’s a project that is ongoing with Family Dollar. 

 

The Chair recognizes Mr. Raymond Ortiz 

 

Mr. Ortiz commented that he has had a discussion along these lines with Wal-Mart.  They use cardboard 

recycling as a revenue stream to offset shipping costs because they generate that much cardboard.  As they 

“Family Dollar” are shrink-wrapping not using cardboard it would not be cost effective from a business 

prospective for them to do that.  

 

Mr. Evans commented that he believes the thrust of their program is to eliminate the cardboard as much as they 

can. 
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Ms. Trujillo asked if they had had any stores that had to close down for one reason or another and what happens 

when a store has to close down?  What is the normal procedure? 

 

Mr. Evans replied that the stores that are leased are typically long term leases, the older stores are 10 year, the 

newer stores are 15 year leases.  They tend to be there for a long period of time. Family Dollar recently 

announces that they were closing some 300 more stores.  This is just a part of their normal business cycle.  

Demographics, sales patterns change over a period of time.  They will look at the sales for a store and determine 

that they need to relocate some distance away at the time that the leases are up.  When the leases are up the 

lease would either be renewed by Family Dollar or be handed back over to the landlord to be leased to someone 

else.   

 

The Chair recognizes Mr. Henry Ochoa. 

 

Mr. Ochoa had a follow up on one of the questions asked by a commissioner.  The request states 2-3 employees, 

but we are talking about at one time. You will be open Monday through Sunday and over eight hours a day, so 

you will probably have more people that 2 or 3, but only 2 or 3 at one time? 

 

Mr. Evans replied that Family Dollar estimates approximately 8-12 full and part time employees per store in 

terms of jobs created.  That only goes to the people that actually work for Family Dollar in that store.  Family 

Dollar employs at this time more than 55,000 people nationwide.  That includes stores, store support and 

distribution centers.  If you are looking into the impact of the store in the community the does not take into 

account all the work on the periphery.  The folks who stock the vending machines, who delivery other goods 

besides what comes on the delivery trucks, beverages and things like that. It’s hard to put a number on it, our 

folks at Triple C estimate it probably gets on up to more than 12 to 15 total jobs if you add up all the fractional 

jobs. 

 

Mr. Ochoa replied he was just trying to measure the economic development. 

Chairman Benny Martinez asked the board if there were any other questions. 

 

The Chair recognizes JR Martinez. 

 

Mr. Martinez asked for one more clarification, you have a local landlord who then leases the store which is run 

by Family Dollar, is that correct? 

 

Mr. Evans replied the landlord would not necessarily be local.  Typically the people who buy these stores from 

the developer buy them in bundles of 10 or more.  The landlord is a professional landlord. 

 

Mr. Martinez asked this store would be owned by who? 

 

Mr. Evans replied he didn’t know is store had been sold yet. Triple C still owns some of the stores it developed. 

At the time of construction, Triple C has a lease from Family Dollar and Triple C is the landlord at the time the 

store is completed.  At that point the store may be continued to be owned by Triple C, it may be sold to an 

investment group or Family Dollar has the option to buy us out.   

Chairman recognizes Raymond Ortiz. 

 

Mr. Raymond Ortiz the asked if the permit is under the name of Family Dollar? Basically, you are developing 

the land to be sold to another landlord who is leasing it to Family Dollar.  Family Dollar is just operating a 

business that is occupying the building.  Do we need to revise this application to reflect who actually owns this 

property?   Because that is the developer not Family Dollar. 
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Chairman recognizes Lucia Sanchez, Planning and Zoning Director. 

 

Lucia Sanchez stated that the property owner is in the room today.  The property owner is in negotiations with 

the developer.  The company has to come before us for zoning approval with conditions prior to building a 

building or moving forward.  We are here today to vet the application, to look at the staff finding of facts, to 

hear from the applicant, the hear from the community, those in favor and those opposed, to look at compatibility 

and see if this is something conducive to our zoning.  Should you find that here today after the entire testimony 

goes forward we are requesting through you packet approval with conditions that are outline there to move 

forward to the County Board of Commissioners for final review and final approval.  Nothing will be built, 

nothing can be sold, no land can be severed until zoning permission happens first.  So this is the first step in that 

and then each condition thereafter has to be met.  The store is down the line, this is preliminary, that we go 

through the application.  You are welcome to hear from the landowner.  There are requirement forthe plat that 

will need to be met, those conditions are in your packet.  Raymond, could you clarify your question? 

 

Mr. Ortiz asked who is making the application is it Family Dollar, is it the development company, is it the 

lessor, or is it the landowner? 

 

Ms. Sanchez replied right now Family Dollar through West Texas Engineering (Mr. Evans noted that West 

Texas Engineering is the consulting firm that was engaged to handle the permitting).  They are acting on behalf 

of the property owner, who is here to answer questions. 

 

Mr. Ortiz said he has just trying to clarify who was applying and under what guise.  He doesn’t care what goes 

in there as long as it is permitted properly and they have the correct business license. 

 

Ms. Sanchez said Ms. Valerie Martinez the property owner is in the audience.  She verified that the applicant 

has permission to act on the property owner’s behalf.  

 

Chairman Benny Martinez asked if there were any other questions. 

 

Henry Ochoa had a question for Lucia Sanchez regarding the .83 acres that is not going to be used initially.  He 

asked if that will go back to agricultural.   

 

Ms. Sanchez replied it will go back to agricultural/residential.  A 5 year holding will be required because the lot 

was split now at the time of application and is subject under the State subdivision act to a 5 year holding.  The 5 

year holding will be on .83 which would accommodate a net acreage of .75 should a single family residential 

unit come in to accommodate for waste water and water hookup and to meet fire and ambulance set up.  This is 

all part of the process of plat review.  No one would buy a piece of land and move forward with building if they 

didn’t have zoning permission first. So they are doing their due diligence and we are trying to make sure that 

everything is covered and that is why we are questioning the applicant now.  Later on in the staff report you will 

hear about the compliance with sign and night sky ordinances and trash.  That will be incumbent on the 

Planning and Zoning department to continue patrols and enforce that no nuisance is created should the business 

move forward to the County Board of Commissioners and approval is granted. 

 

Chairman Benny Martinez asked if there were any other questions for the applicant. 

 

Isabel Trujillo had a question for Andrew Martinez.  In the Finding of Facts the Department of Transportation 

recommended a driveway.  Is that the house of Mr. Pacheco or Mr. Romero who testified last hearing?   

At this point there was some confusion as to who had testified at the hearing.  It was established that Mr. 

Romero owned the property in question. 
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Andrew Martinez stated that the last time he spoke to Mr. Romero he was concerned with his driveway.  He 

wanted to be sure that nothing would impact him. The developer is willing to improve the access for Mr. 

Romero if it pleases the public.  It will impact Mr. Romero’s physical address.  It is up to the property owner to 

take this on if he wants. 

 

Chairman Martinez asked if there anyone who wished to speak in support of the request to raise their hand.  No 

one raised their hand. 

 

Chairman Martinez asked if there anyone who wished to speak against the request to raise their hand.  One hand 

was raised.  The speaker was given 3 minutes to speak. 

 

Andrew Martinez swore in Lapel Archuleta. 

Ms. Archuleta stated she against the request.  She is concerned with water contamination.  What if the oils and 

stuff seep into the aquifer?  They are not on community water out there.   

There was discussion about on site catchment system for run off. 

Andrew Martinez stated at this time the design is showing water catchment reservoirs.  Mr. Martinez offered to 

show Ms. Archuleta the design in the packet. 

Ms. Archuleta continued that another concern was graffiti.  She sees all the graffiti on the building around there.  

She is concerned with the after-hour activities in the parking lot.  Her children walk up that road to take the bus.  

They moved out there so they would not have to worry about the traffic, the graffiti, vandalism, the noise 

pollution.  What is going to happen with all that? 

 

Chairman Martinez asked if there anyone else who wished to speak for or against the request.  No one came 

forward. 

 

Andrew Martinez presented the staff recommendations. 

  

STAFF RECOMMENDATIONS: 

Staff recommends that the P&Z Committee grant Approval with Conditions for Special Use Permit (SUP # 

2014-S004) Large Scale Commercial Retail as presented by the applicant.  The final decision will be made in a 

public hearing upon review by the Rio Arriba Board of County Commissioners.  The Approval with Conditions 

is as follows: 

1. That the property be developed and maintained substantially as shown on site plans submitted with 

this application, including requirements in conditions listed below. 

2. The following plans shall be approved by the Planning Department prior to issuance of a 

Development Permit for building construction: 

a. All signs -- free standing, parking lot and building signs 

b. Lighting plans for the parking areas and exterior building illumination; 

c. Fire Marshall approval is required; 

d. Plans for grading, drainage and improving Nolan Drive. 

e. Appropriate drainage and landscaping plans for the area to include a coyote fence that separates 

residential and commercial activities.   

3. No merchandize or sales equipment shall be maintained permanently outside of the building. 

4. A “coyote fence” style fence will be constructed and maintained along the north and west property 

line at a minimum of 6 ft. in height to deter any visual impact from adjacent land owners.   

5. An account for solid waste removal shall be established and maintained with North Central Solid 

Waste Authority. 

6. The trash enclosures shall be equipped with a locking mechanism and shall be kept locked to prevent 

from any unauthorized dumping. 
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7. A survey plat to create two (2) parcels shall be prepared using the Five Year Exemption.  The survey 

plat will indicate the 0.83 Acre, more or less parcel, to be held for a period of five (5) years.  This 

survey plat must be submitted to the Planning and Zoning Office for review and approval and 

recorded at the County Clerk Office prior to the issuance of any permits. 

8. A business license shall be obtained and maintained for this store. 

 

The Chair recognized Mr. JR Martinez. 

 

Mr. Martinez stated he understood the concerns of the neighborhood, it echoes some of the concerns of the 

board.  The building standing there during the night could be an issue.  He would recommend the a simple gate 

with a lock be put at the entrance to the property to prevent people parking at night.  

 

Lucia Sanchez stated that when the Chair calls for the vote to approve, approve with conditions or deny the 

application to the County Board of Commissioners you can make that addition to the staff requirements.  Part of 

the requirement should be that a key be provided to the County Fire Marshall/Emergency Manager so that in 

case of an emergency at that location access can be gained by fire and medical services. 

 

Andrew Martinez asked that the applicant be allowed rebuttal. 

 

Mr. Evans speaking for Triple C, Family Dollar and whoever might purchase this property in the future.  It has 

always been our policy to be a good neighbor, to be an asset to a community rather than a detriment.  Any 

activities that might go on at this store during or after store hours that would negatively impact the neighbors, 

would impact everyone involved. It would be in everyone’s best interest to cooperate to address any problems 

whether security related, safety related or cleanliness.  It benefits Family Dollar, the property owner and the 

neighborhood to make sure these problems don’t happen and if they do happen they are taken care of.  Any 

difficulties that do arise can be addressed.  This is one of some 8000 stores and they have pretty much seen it 

all.  The people that manage these stores can take care of any problems. 

 

Chairman Martinez asked if there were any further questions. 

 

Mr. JR Trujillo made a motion that we approve the project to move forward with the recommendations made by 

Planning and Zoning with the addition  of a very simple gate or security device to keep the parking lot from 

access by people at night time. 

 

Mr. Raymond Ortiz would like to add to the conditions that they add two security cameras to cover the entire 

side of the building where the children are going to school.  It is incumbent on us to protect our children.  I 

agree with the motion with that condition. 

 

Mr. JR Trujillo accepted the amendment to his motion. 

 

Chairman Martinez stated we have a motion to approve with adding a simple gate for security and two security 

cameras.   

 

Ms. Sanchez asked for clarification as to where Mr. Ortiz would like the cameras placed.   

 

Mr. Ortiz stated he would like it to cover the entire ingress and egress that the children take to get to and from 

their house to the bus stop.  I would like to be sure that if anything was to happen with those children we have 

some recourse with law enforcement to find out what happened. 
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Mr. Ochoa brought up the fact that if the gate is key operated and there are several people going in and out in 

the morning there may be a problem if someone doesn’t have their key. 

 

Mr. Trujillo suggested a combination lock. 

Chairman Martinez stated that if the motion is approved that could be taken up later. 

 

Chairman Martinez stated there is a motion to approve, there is a first and a second and he called for a vote. 

Motion carried unanimously.  Hearing closed.  Case will will now proceed to the Board of County 

Commissioners for final approval, approval with conditions or denial.  The hearing will be at the regular 

scheduled meeting of the BOCC on May 29
th

, 2014 at 10am. 

 

B. Case #:  2014-C005, Conditional Use Permit (Small Scale Service Industry) to allow a 

Veterinary Clinic providing  general veterinary services to a mixed animal population at the 

following described location: 16941A US Highway 64/84 in the Brazos community.  The uniform 

parcel number is 1-021-176-270-252. 

 

Mr. Phil Kilgour, Assistant Planner presented to staff report. 

 

REQUEST: This request has been made by Dr. Dwight Hooten, dba Brazos Veterinary Clinic, for approval of 

a Conditional Use Permit for the land use category, Small Scale Service Industry, to use part of an existing 

building as a veterinary office.   

 

BACKGROUND and SETTING: 

The veterinary office is proposed to be located on the 726.15 acre portion of the Mundy Ranch near the Brazos 

Tree Farm. The office will be in an existing metal building which was historically a veterinary office. The 

building is approximately 30 ft. by 60 ft. in size.  However, only the westerly portion, about 600 sq. ft. in area, 

will be used for the office.  The address is 16941A US Highway 64/84 in the Brazos Community.  The uniform 

parcel code is 1-021-176-27-252. 

 

The clinic will provide general veterinary services to a mixed animal population located in northern Rio Arriba 

County.  

 

FINDINGS OF FACT: 

1. This application is made pursuant to the requirements of the Rio Arriba County Design and 

Development Regulation System, Ordinance 2012-001, Conditional Use Permit. 

2. Legal notice has been made as required by Ordinance 2012-001 by posting meeting notices on site, by 

sending letters to the property owners within a 500 foot radius, by placing a legal notice in the Rio 

Grande Sun and by posting a notice on the County website, for the Planning Committee hearing of May 

7, 2014 and the Board of County Commissioners meeting of May 29, 2014 

3. The property is zoned CRAD, County Rural Agricultural District as are the surrounding properties.  An 

approved Conditional Use Permit, as provided in Ordinance 2012-001, Section 9.01, E., 4. for the land 

use category, Small Scale Service Industries, will provide the proper zoning for a veterinary office.. 

4. None of the Critical Management Area zoning overlay districts which regulate irrigated agricultural 

land, riparian floodplains or river headwaters are pertinent to this part of the property. 

5. The land uses on this 726 acre property are ranch operations, Brazos Tree Farm and associated ranch 

buildings that are compatible with the proposed use. 

6. Access to the office building will be made directly from US Highway 64/84 by way of a 20 ft. wide 

graded gravel driveway. The office is about 700 feet from the highway. 
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7. The application indicates the office will be open from 9:00am to 4:00pm week days and ½ day every 

other Saturday. 

8. The applicant states there could be 1 to 8 cars per day at the office.  

9. There will be a one veterinarian and one employee. 

10. The zoning regulations require 4 parking places for this proposed use.   

11. The site can accommodate at least 7 parking spaces in front of the building.  There is also adequate 

space and turn-around for trucks with trailers. 

12. No Americans with Disabilities Act (ADA) handicapped parking area was observed at the office area. 

13. There is no screened trash receptacle area. 

14. No information regarding building mounted or free standing signs have been submitted. 

15. There is a large propane tank on the west side of the proposed parking area. Safety bollards and caution 

signs have not been installed adjacent to it in the parking area. 

16. There is an on-site septic system. Information is not currently available to determine if the current 

system meets the needs of this office use. 

17. Water service is being supplied by an existing well. 

18. The private contractor, Waste Management, can provide service to remove biological waste from the 

veterinary services. 

19. Approval of Conditional Use Permit 2014-C005, will implement the Rio Arriba County Comprehensive 

Plan in the following manner; 

Land Use – Goal 1: Encourage compact, compatible and sustainable development that reflects 

traditional settlement patterns. 

Economic Development - Goal 13: Market and utilize existing businesses in the County where 

possible. 

Mr. Kilgour stated that Dr. Hooten was not present. 

 

Chairman Martinez ask if there were any questions. 

 

The Chairman recognizes Mr. Ochoa. 

 

Mr. Ochoa asked if this was a satellite office.  Will the applicant need to do anything if they want to expand 

there hours? 

 

Mr. Kilgour replied that this is the 2
nd

 office for this practice, they have another one in Colorado.  The 

conditions of operations do not regulate the hours of operations, so Dr. Hooten would be free to expand the 

hours as needed to meet the needs. 

 

The Chairman recognizes Mr. Ortiz. 

 

Mr. Ortiz asked regarding item #18 on the Finding of Facts.  Will Waste Management provide necessary 

service? 

 

Mr. Kilgour replies that it is part of the conditions that an account for biological waste shall be developed and 

maintained with Waste Management or similar company handling such waste. 

 

Mr. Ortiz asked if North Central Solid Waste handled biological Waste. 

 

Mr. Kilgour replied they do not.  There would be two types of waste pickup;  one for office type waste and one 

for biological waste. 

 

The Chairman recognizes Ms. Isabel Trujillo 
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Ms. Trujillo asked if the ADA parking was required. 

 

Mr. Kilgour replied the condition was in item 2 of the staff recommendations. 

 

The Chairman asked if there was anyone who wished to speak for or against the request.  There was no one who 

wished to speak. 

 

The Chairman asked if the board had any further questions for Mr. Kilgour. 

 

Mr. Raymond Ortiz asked if  we were requiring ADA compliance for the structure. 

 

Ms. Lucia Sanchez, Planning and Zoning Director replied that Planning and Zoning would be willing to make a 

condition of approval that the applicant ensures that his building is compliant with the ADA.  Our goal and 

strategy for economic development is to utilize existing buildings and structures to diminish our footprint on the 

land. As the applicant gets the business up and running they can work to bring the building into ADA 

compliance. 

 

Chairman Martinez asked Mr. Kilgour for the staff recommendations. 

 

Staff recommendations were presented by Phil Kilgour. 

 

  

STAFF RECOMMENDATIONS: 
Staff recommends Approval of the request by Dr. Dwight Hooten, dba Brazos Veterinary Clinic, for 

Conditional Use Permit 2014-C005 subject to the following conditions.  The Planning Department staff finds 

that the proposed use can be a compatible land use within this CRAD designated neighborhood. 

1. That the building identified by the address, 16941A US Highway 64/84 in the Brazos Community, be 

designated by the land use category Small Scale Service Industry for a veterinary office.  

2. At least one handicapped parking space consistent with Americans with Disabilities Act (ADA) 

regulations shall be provided near the entrance to the office. The space shall be paved in concrete and 

designated with appropriate signage.  

3. Other required parking spaces for the office may be maintained with gravel surfacing.  If the remaining 

parking spaces are paved, the spaces must be delineated by the size 9 ft. by 19 ft.  

4. All exterior lighting shall conform to the Rio Arriba County Night Sky Ordinance. 

5. The on-site septic system shall be inspected and shall meet the operating standards of NMED. 

6. An account for standard waste services shall be opened and maintained with North Central Solid Waste 

Management Authority. 

7. An account for biological waste shall be developed and maintained with Waste Management or a similar 

company capable of handling such waste. 

8. A screened trash receptacle area shall be provided adjacent to the office. 

9. Business identification signs for this use shall be reviewed by the Planning Department for compliance 

with the Signs and Billboard Ordinance. 

10. The Fire Marshall’s requirements for setbacks and safety bollards shall be met regarding parking 

adjacent to the propane tank. 

 

The Chairman asked if the board had any further questions for Mr. Kilgour. 

 

JR Trujillo asked if the clinic would handle large animals. 
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Mr. Kilgour replied that this is in a farm setting.  Large animals could be brought in by trailer.  He does not 

know what the lease arrangement is, but it is a possibility. 

 

Chairman Benny Martinez asked for a motion on Case #:  2014-C005. 

 

Raymond Ortiz moved to approve the request.  Pablo Manzanares seconded.  Motion passed unanimously.   

 

 

VI.   Old Business 

None 
 

 

VIII.  Schedule Next Regular Meeting 

 

The next Planning Committee meeting was tentatively scheduled for June 4, 2014 at 1:30pm. 

 

 

IX. ADJOURNMENT 

 

Chairman Benny Martinez adjourned the meeting at 2:46 p.m. 
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